
 

 

Whole Person Care Collaborative (DY1: 2017 Timeline): 
 
August Meeting: 08.07.17 

 WPCC Workgroup:  
o Review current WPCC funding document comments and develop a workgroup that will 

meet in August to finalize the funding document  

 Governing Board: 
o   Approval of WPCC Charter and member agreement 

  
September Meeting: 9.11.17 

 WPCC Workgroup: 
o Sign WPCC Member Agreements 
o Identify organizations not involved in WPCC, obtain representative for meetings, and get 

member agreements signed 
o Approval of WPCC Funding Document  
o Review project plan application approach to achieve project milestones for Projects 2A 

and 3D 

 Governing Board 
o No action needed 

  
October Meeting: 10.02.17 

 WPCC Workgroup 
o Continue to gather input from WPCC on project plan application related to projects 2A 

and 3D 

 Governing Board: 
o Approval of WPCC Funding Document by Board 

 
November Meeting: 11.06.17 
Project Plan Application due November 16th  

 WPCC Workgroup: 
o Any final comments/input related to project plan application to be provided (if 

necessary) 

 Governing Board: 
o No action needed 



 

 

ACH Project Development and Implementation Timeline 

DY1 (2017) to DY5 (2021) 

DY2 

Goals: 
Plan Project Details 
Project Implementation 
 
Incentive Payments: 
Pay for Reporting: 100% 

DY4 

Goals: 
Scale and Sustain 
 
Incentive Payments: 
Pay for Reporting: 50% 
Pay for Performance: 
50% 

DY3 

Goals: 
Continue Project Implementation 
Scale select projects 
 
Incentive Payments: 
Pay for Reporting: 75% 
Pay for Performance: 25% 

DY5 

Goals: 
Scale and Sustain 
 
Incentive Payments: 
Pay for Reporting: 25% 
Pay for Performance: 
75% 

2018 

2019 

2020 

2021 

August November May 

Phase II Certification 

Due: August 14th 

Project Plan Application 

Due: November 16th 

Phase I Certification 

Completed May 15th 

Project Plan Development 

Release of Project Plan 

Template  Mid-July 

December 

Independent Assessor  

Reviews Projects 

DY1 2017 



 

 

 


